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Po Leung Kuk Ho Yuk Ching (1984) College

School Development Plan (23/24-25/26)

Major Concern 1 : To nurture students to be self-directed and effective learners

Target Strategy Time Scale Seven
Learning
23-24 | 24-25 | 25-26 Goals
1.1 To equip students with learning | 1.1.1 Organize form-based programs to equip students with v/ v/ v Breadth of
and e-learning skills and learning and e-learning skills and attitudes. Knowledge
attitudes as self-directed and Language
effective learners Proficiency
1.1.2 Enforce subject-based strategic plans to establish v v v/ Generic
students with good learning and e-learning skills and Skills
attitudes. Information
Literacy
1.2 To cultivate an English-rich 1.2.1 Revise the effectiveness of using English as the MOl in v
environment classroom learning.
1.2.2 Buildup an English-rich Environment. v/ v/ v
1.2.3 Renovate the English Corner. v/ v/
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Target Strategy Time Scale Seven
Learning
23-24 | 24-25 | 25-26 Goals
1.3 To promote “Reading to Learn” 1.3.1 Promote Reading across curriculum among languages & v/ v/ v
other subjects.
1.3.2 Organize regular thematic reading activities. v v v/
1.3.3 Enhance the effectiveness of Morning Reading Sessions. v v v/
1.3.4 Renovate the School Library. v v
1.4 To promote STEAM education 1.4.1 Strengthen the collaboration across curriculum among v/
Science, Technology, Mathematics, Visual Arts and
Computer Literacy.
1.4.2 Set up a Talent Pool to encourage elite students to v/ v/ v
participate in STEAM-related programs.
1.4.3 Introduce new STEAM-related programs every year. v/ v/ v
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Major Concern 2: To foster students’ well-being and flourishing life

Target Strategy Time Scale Seven
23-24 | 24-25 | 25-26 Learning
Goals
2.1 Help students develop core 2.1.1 Values Curriculum Mapping is conducted to develop v v/ National
positive values. Core positive student’s core positive values. and Global
values are recognized for Identity
students to develop a positive & | 2.1.2 Subject departments (Chinese Language, Chinese History, v v v Healthy
purposeful life. History, Physical Education & Moral Education) adopt Lifestyle
learning and teaching activities to infiltrate the core Generic
positive values. Skills
Life
2.1.3 Functional departments organize activities to develop v v/ v/ Planning
student’s positive values.
2.2 Reinforce student’s National 2.2.1 Subject departments adopt learning and teaching activities v/ v/ v/
Identity to infiltrate Chinese Culture and National Identity.
2.2.2 Organize school-based & form-based programs to cultivate v/ v/ v/
Chinese Culture and National Identity.
2.3 Tap and develop students’ 2.3.1 Set up a Talent Pool (academic, performing arts, sports, v/
potentials service, leadership).
2.3.2 Organize and arrange programs to develop student’s v/ v/ v/
potentials.
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Target Strategy Time Scale Seven
23-24 | 24-25 | 25-26 Learning
Goals
2.4 Buildup rapport and 2.4.1 Develop a positive and supportive school through an v v/ v/
connectedness of students increasing cohesiveness among different stakeholders.
2.4.2 Celebrate 30 School Anniversary with different v v/
stakeholders.
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Po Leung Kuk Ho Yuk Ching (1984) College
2023-2024 Annual School Plan

Major Concern 1 : To nurture students to be self-directed and effective learners

Target Strategies Success Criteria Evaluation Teacher-
methods in-charge
1.1 To equip students | 1.1.1 Organize form-based programs to At least 70% of students | ® Evaluation ® ACD
with learning and equip students with learning and e- agree that the programs meeting ® CMN
e-learning skills learning skills and attitudes. can help them establish records ® CGD
and attitudes as learning & e-learning ® Student ® Education
self-directed and S1: Note-taking and Self-directed skills and attitude as Survey Psychologist

effective learners

Learning skills

S2: Note-taking and Information Literacy
skills

S3: Graphic Organization and
Information Literacy skills

S4: Graphic Organization and Goal-
Setting skills

S5: Goal-setting skills and Career &Life
Planning

S6: Career & Life Planning

self-directed & effective

learners.
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Target Strategies Success Criteria Evaluation Teacher-
methods in-charge
1.1.2 Enforce subject-based strategic plans | ® 80% of students ® Subject ® ACD
to establish students with good establish the required evaluation ® Subject
learning and e-learning skills and skills and attitudes. meetings Panels
attitudes. ® lesson
® Filing routine observation
® Pre-lesson preparation records
® Note-taking in lessons ® Exercise
® Active lesson participation book
® E-learning skills inspection
® Post lesson consolidation records
® Active participation in co-curricular
activities
1.2 To cultivate an 1.2.1 Revise the effectiveness of using ® The MOI policy is ® Minute ® ACD
English-rich English as the MOl in classroom revised. records
environment learning.
1.2.2 Buildup an English-rich Environment. | ® At least 70% of students | ® Evaluation ® ACD
® English Speaking Recesses and Days and teachers agree that meeting ®  English
® English Morning Assemblies students’ English. records Department
® (Class-based English sharing on current exposure is enhanced. Student ® Form
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Target Strategies Success Criteria Evaluation Teacher-
methods in-charge
issues or positive values At least 70% of students Survey Teachers
® Bilingual display boards show increasing
confidence in using
English.
1.2.3 Renovate the English Corner. At least 70% of students Evaluation English
and teachers agree that meeting Department
students show more records
interest in the learning Student
environment. Survey
1.3 To promote 1.3.1 Promote Reading across curriculum High ratings of KPM 17 Evaluation ACD
“Reading to among languages & other subjects. (17.11&17.12 on meeting Subject
Learn” reading) records Panels
Student
Survey
1.3.2 Organize regular thematic reading At least 80% of Evaluation ACD
activities. participants show meeting (Librarian)
®  “Black” History interest in reading records
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Target Strategies Success Criteria Evaluation Teacher-
methods in-charge

® Rating the Chinese Emperors activities. Teacher

® Chocolate Factory observation

1.3.3 Enhance the effectiveness of Morning At least 90% of students Evaluation ACD

Reading Sessions. participated in the meeting (Librarian)
reading scheme. records
Top 10% of students
receive external reading
awards.

1.3.4 Renovate the School Library. Renovation plan and Teacher’s ACD
equipment support the feedback in (Librarian)
learning environment in evaluation
the school library. meeting

records
1.4 To promote 1.4.1 Strengthen the collaboration across Students apply their STEAM STEAM
STEAM education curriculum among Science, skills and knowledge in evaluation coordinator
Technology, Mathematics, Visual Arts cross-curricular meeting
and Computer Literacy. activities. records

Positive feedback is
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Target Strategies Success Criteria Evaluation Teacher-
methods in-charge
collected from teachers
and students.

1.4.2 Set up a Talent Pool to encourage Talent Pool on STEAM is STEAM STEAM
target students to participate in set up. evaluation coordinator
STEAM-related programs. From KPM data, target meeting

students participate records
actively in the programs
and competitions.

1.4.3 Introduce new STEAM-related New programs are STEAM STEAM

programs every year. introduced and evaluation coordinator
participated actively by meeting
students. records
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Major Concern 2 : To foster students’ wellbeing and flourishing life

Target Strategies Success Criteria Evaluation methods Teacher-
in-charge
2.1 Help students 2.1.1 Values Curriculum Mapping is ® A matrix on values ® Evaluation ® DC
develop core conducted to develop student’s core curriculum with core meeting
positive values. positive values. positive values is records
Core positive constructed.
values are
recognized for 2.1.2 Subject departments (Chinese ® High ratings of values ® Evaluation ® ACD
students to Language, Chinese History, History, development in APASO Il meeting ® Subject
develop a positive Physical Education & Moral (KPM 17). records Panels
& purposeful life. Education) adopt learning and ® Peerlesson
teaching activities to infiltrate the observation
core positive values. records
® APASOII
Survey
2.1.3 Functional departments organize ® High ratings of values ® Evaluation ® DC
activities to develop student’s development in APASO Il meeting ® CCA
positive values. (KPM 17). records ® CGD
® SD

P.14



Target Strategies Success Criteria Evaluation methods Teacher-
in-charge

2.2 Reinforce 2.2.1 Subject departments adopt learning High ratings of values ® Evaluation ACD

student’s National and teaching activities to infiltrate development in APASO Il meeting Subject
Identity Chinese Culture and National Identity. (KPM 17). records Panels
® APASOIII
Survey
2.2.2 Organize school-based & form-based At least 80% of students | ®  Evaluation CMN

programs to cultivate Chinese Culture

and National Identity.

show more
understanding of Chinese
Culture and National
Identity.

At least 80% of students
show interest in the

programs and activities.

meeting
records
® Student Survey
® APASOIII

Survey
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Target Strategies Success Criteria Evaluation methods Teacher-
in-charge

2.3 Tap and develop 2.3.1 Set up a Talent Pool (academic, A Talent Pool is set up. ® Department ® SAD
student’s performing arts, sports, service, records
potentials. leadership).

2.3.2 Organize and arrange platforms to Students actively ® Evaluation ® SAD
develop student’s potentials. participate in both meeting
internal and external records
activities and
competitions. (KPM 21 &
22 Student Performance)

2.4 Buildup rapport 2.4.1 Develop a positive and supportive Parents and alumni show | ® Evaluation ® Form
and school through an increasing positive feedback on the meeting Teachers
connectedness of cohesiveness among different activities. records ® PTA
students stakeholders. High participation rate on | ®  Stakeholder ® AA

the activities by different Survey
® (Class-based and form-based activities stakeholders.

are organized.

High ratings of School
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Target

Strategies

Success Criteria

Evaluation methods

Teacher-

in-charge

Parents and alumni attend different
school functions to better know about

the school and students.

Climate in the
Stakeholder Survey by

different stakeholders.

2.4.2 To celebrate 30th School Anniversary

with different stakeholders.

High participation rate on
the activities by different
stakeholders.

High ratings of School
Climate in the
Stakeholder Survey by

different stakeholders.

® Evaluation

meeting

records

® Stakeholder

Survey
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