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Evaluation Report on the Use of Capacity Enhancement Grant

Name of School: Po Leung Kuk Ho Yuk Ching (1984) College
Period: September 2017— August 2018

Major Areas of Implementation Plan Actual
Concern Expenditure
To relieve (A) The following Extra-curricular activities had been arranged for students during the 2017-18 school year : $580,182.12
teachers’ S ,
. tudents
non-teaching Attendance
workload and Activity Record Performance No. of No. of Awards
to develop an Reaching A or |Participants| Session
environment %) B Grade (%)
for “whole B IR - R T MR ERE -
person” 1 St 93.4 100 14 s S St
i e EGRE
education. 2 | mwireE 92.0 100 14 13 /
3 W E 96.8 100 14 18 /
4 a2 e 94 100 8 18 /
5 BERIE 97.5 100 15 18 /
6 FreEFEE & 83 100 15 18 /
7 RECEEE 87.2 100 15 18 /
8 H 2q 92.4 100 14 18 /
2 REESamsung 0l EREHET - 2018F4%
18 ERESHEPIEIARE - LTk
AR S B G- P 4H B G B
9 P 763 21.8 1 gﬁﬁﬁﬁﬁﬁﬁ%tbgtP%%ﬂqjéﬂ St
20175RIE LS - RIS SRR ERG an
F0m TR PR EARE
W4 -(E A\
10 HIEE 100 100 36 42 /
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Major Areas of
Concern

Implementation Plan

Actual
Expenditure

Students’
Attendance
Performance No. of No. of Awards
Activity Record ) o )
) Reaching A or |Participants| Session
B Grade (%)
S5  BIRSTHE BN BLEL
R BRNTE

I 022 873 32 B I msmemersetEnsE UaTE
SInER & E - BRI BE -

12 | ZFHERRR 88.3 92.6 27 34 |BASRERFE T ANEN S AIERR201800H

13 |  SrHERRx 90.5 83.3 19 50 |BSRELE  BZEAN

14 JEBRIE 74.0 100 20 16 |

15 P FEERIE R 93.2 100 12 42 |EBSREREE ¢ NREE  FHN /A
BRLE  BrEEaE  BLHEE S HNG
H

16 FHES % 79.5 100 19 93  |BREPERSRLLEE A - BWNHEEKLIIE S B
L7 BHREAN
SRS ML EEIESS

17 | BUFPIRIRIR 91.0 97.8 3] 42 |BSUEE  BHER  BEEAN

18 AR 81.5 100 9 9  |BSULE B EE

19 Hofeall4F 2 / / / 34|/
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Major Areas of
Concern

Implementation Plan

Actual
Expenditure

(B) New School teams (Founded after 2010)

<E B>

>
>
>

The school cycling team was founded in 2016.

In 2017-18, the team had 25 members.

A total of 96 training sessions had been arranged for them.

< Mon: Cycling program at TKO South Waterfront Promenade

< Thu: Fitness training program at school, Hong Kong Velodrome

<~ Sat: Road Cycling program at Shatin Hong Kong Science Park

Feedback:

1.

Teachers and trainers found that the program helped to improve the road-cycling and site cycling technique of the
team members.

2.  Teachers and trainers found that the program was able to encouraged students to set their own goal, and work hard to
achieve them.

3. Teachers and trainers found that the program helped to promote team spirit, build up school-based culture and
cultivate the sense of belonging to the school.

4.  According to the questionnaire made by the students, all team members are satisfied with the training program.

<REER>

»  The school marching band was founded in 2011.

» In2017-18, the team had 81 team members.

»  Atotal of 52 training sessions had been arranged for them.

»  Atotal of 81 members went on an overseas trip to Taiwan (26/7/18 — 31/7/18 ) and won the First Place Award 2018

WAMSB World Championships Drill Competition.
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Major Areas of

Implementation Plan

Actual

Concern Expenditure
Feedback:
1. Teachers and trainers found that the program helped to develop the discipline and musical instrument technique of the
team members.
2. Teachers and trainers found that the program was able to encouraged students to set their own goal (e.g. to win the
champion of the inter-school marching band competition ) , and members had work very hard to achieve them.
3. Teachers and trainers found that the program helped to promote team spirit, build up school-based culture and
cultivate the sense of belonging to the school.
4,

According to the questionnaire made by the students, all team members are satisfied with the training program.

<Sound Band>

»  The school sound band was founded in 2016.

» In2017-18, the team had 18 team members.

»  Atotal of 40 training sessions had been arranged for them.

»  InApril, our sound band competed in the (EAViEEE EMRFE) .

Feedback:

1. Teachers and trainers found that the program helped to improve the music technique of the team members.
2.

Teachers and trainers found that the program was able to encouraged students to set their own goal and work hard to
achieve them ~ writing their own songs.

3. Teachers and trainers found that the program helped to cultivate the sense of belonging to the school.

According to the questionnaire made by the students, all team members are satisfied with the training program.
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Major Areas of
Concern

Implementation Plan

Actual
Expenditure

(C) Self-development programs organized throughout the school year

<BCEHE>
»  This was a new program introduced in the school year 2017-2018.

» It was a tutoring program targeted for Form 1 to Form 4 students.

»  The program lasted for ten weeks, and each participating student enjoyed 30 hours of tutoring time.
»  Students were organized in small groups; each group had its own tutor to help them with their study.
»  Atotal of 150 students had participated in the program.

Feedback:

1. Tutors found that the program helped students to form their study group.

2. lts setting encouraged students to ask questions, hence creating a good learning atmosphere.

3. Based on exam results of the participating students, the tutoring program was succeeded in improving the participants’
academic results.

<) Bk H R AT >

»  Itwas ateam-building and leadership training program targeted for all Junior Form students.

»  The program consisted of a total of three 3D2N training camps, one 2D1N training camp and four day-camps.
»  Atotal of 360 Junior Form students had participated in the program.

Feedback:

1. Teachers found that the activities had helped to generate the atmosphere of team spirit and sense of belongings among
the students.

2. According to the student-questionnaires, all participating students were satisfied with the training program.

$283,587.8
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Major Areas of
Concern

Implementation Plan

Actual
Expenditure

< el R H 2>

» It was a team-building and leadership training program for the S.4 and S.5 student- leaders.
»  The program consisted of one 3D2N training camp and 5 leadership training sessions.
»  Atotal of 70 students had participated in the program.

Feedback:

1. Teachers found that these activities helped to promote the team spirit among the leaders.

2. Tighter co-operation between the four house-leaders and their fellow committee members were observed throughout
the year.

3. According to the student-questionnaires, all participating student- leaders were satisfied with the training.

Financial Report on the Use of Capacity Enhancement Grant 2017-18

$ $
Grant Received 586,679.40
Add: Balance Brought Down from Last Year 599.381.00
Less: Expenditure
Extra-Curricular Activities and Self-development programs 863,769.92
Total Expenditure 863,769.92
Balance Brought Forward to Next School Year 322,290.48
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Financial Report on the Use of Approved Collection for Specific Purpose

2017-2018
$ $
Grant Received 323,030.00
Less: Expenditure
Installation/ Replacement of Air-conditioner §9,000.00
Electricity Charges 352,683.72
Repair & Maintenance 46,446.00
Total Expenditure 488,129.72
Deficit for 2017-2018 School Year -165,099.72
Financial Report on the Use of Composite Information Technology Grant (CITG)
2017-2018
Ambit Amount Commitment Indicators
Average expenditure on Internet Access
$24.97
per students(721students)
Internet Services $18,000.00
Amount of bandmdth for Internet Access in S00Mb
the school premises
Purchase for Facility Upgrade $368,122.50
Others - $128,170.24
Printing, Licence,
Repair & Maintenance
Total : $514,292.74

56




5 HERE S B A (SSCSG) 2017 /2018 - #

HH

PR 8

Ry R iU

TipBhE2 AR S5 fre S I S i B R SUE B) - Wi AR SREEOE ) -
REGEEN ARG RS SRS SRS -

A EEIRaRT &

BN E RS R A I 2147 BB EEAAAE ~ IR MRSV 4EE Or
B -

BN 2R 2T

I BB R B MR E SR B B PR i

Th B ER A SR A A S ES -

REGEBEH B IBFENPHEE R » SRR TAF -

G SRS W-dEE ke Onh
EJ]

SRS R H I SRS SN - RS Ay > Planeamhd - BAE
s - BgnE - JrgnEFRES TR > 1RT<HES e

S TR H i E R SRS - SET R AR R R AR -
SR M SR R R SR A R A S e | i S B s B B | 5 ) > 5%

BEA -

[ R A PO S A - ERRRSR ~ OB R - VIR - (EESR RY)
HAVEH B EE N BT Vo o b TOF - #asrt - 2R
RER GG TR R R A SCERS £ -

ARG Y P B G R

S gin (e M)

PrEBhm R ES TRINSUETTERERIN - AVIRE WSR-S > Fr
AT ARSI IERE] - BTN E SR IR - FYafie A
BIE R - BRI RS EEE > REARRS TSRS
e > R A IEIREY o

G Y PR B BRI 2 TT BB M N B2 S > S E 84

HYEEERE -

Hme e a7 1 AL (Bxtra-SSCSG) 20172018 FEE#HRE

HH

EEEE R e i

{738 STEAM /NHESHEE) - #BhS RS IEE) -

BN fe S RBAFET N B NSO B E A B Bl - T b8 A 3%
SRS R B Rl S E -

Ry BN H RISUAREEH B2 A L AF/NEFEE -

ARG S BG5S 2 2, - SRR E -

57




EE KR E 2 EAEMNESSG) 2017 /2018 FF#Hit

HH L FE
FHilp T HENEE ) (& | S2EREE RIS AEE TR, (¢ PRl R & KRBl agE g, Mt
ISR IR TR | SR AR R, BEthf D RS2 SR -

e

SBLEERTNZR RINFOR AR TIRBHVEBRE S  JEEHRHIRE RdasS Pl
ToyIEmE - il HERAERRRAII ARIFIRERICE » S ISR g i
{7 -

w s S EALEB S

SRR AR R R MR B A [ B Y (E S R B E BN B AT

(i) i gEE A A SRR

(i) FoFESEE R EaAEGEREE KM= EED) |

(i) Bt FIRER AR S
T IERBIMERYRR () TR S IR S ) T E - ERRELEA ) TR
BEIUs TR

(v) Fr= " Coollk , T ELEEY A IRE

(v) FERAA/NHIEE)

(vi) 1EM ~ BUEREDES)

(vi)) AR EE) faklE

(viil) BBt LB - A T

RO a5 BRI B SN RE A & S EREAIER AR YRR BIRRUR BAr - ©
SR HETT -

OB

OB ST = 45 A SR B CREEHY R BB 3 - BN R =480k
5N °

BB S TT R R - W TIEREEE TGRS, K
FUSBIRHEATE ZHHEERRE RS > i AR A > TR £ T
HHSUR -

NEEERHT AR - IR o BT SR AR R B A [FIRY R
SRS > RS RERPEIR ST -

" IGRER AT R E TR AL | AR

e

THEAREL HEITER aEdan

HilVEH | REEERENERE | JOHEEEEBREE RS B $199,730

BRI B5L > IR FRA R | BRI - R E IR es R S R
etz > (BN R | (7 AR AR E N\ SRR -
A S A YA N\ S AR

e | REREEBEEEE N | TR mES (Laser $17,000

b BEIARBEYRCE | scanner) > (BMEERBEZ4R o FETHAREBENY
FHEER B EEHTSEE © SUHEELAEEEE - TR ) Bl SRR LY

HER -

58




BN 2017/2018 FFE#RE

HH B SRS

EEREEadeadiEEs AN ER A SO PR AR S8 RS B TR R R B N B s A R R R
TR - TIFERE  3RM&SR RS ~ B T/ NS E) -
REGEEN ISR 2B - SHREA SRS -

i = s e FH ErB R L S s e Rl RO eIk - 1R R A AR S R
KBERET) > ESERGTE -
FTASLEREE S RETITRTES » B2 LOBRHR  HEH S EEH
Rl Ry RBUET,
KREGESEE 56 > ReflE 2 AR S PE ROaHk -

HEEEE BB A SR A IR R 2 2 R L (12X BT) ~ 1Pad ~ (R{FREZ ROCE
BHERE - BEMA K iPad RS - BESHRERAESE KR
I o X RTERE S EIRT ©
REGESRTRYE A -

Bt s/ NE Ry AN SR ER AR (S 0% - Bl RER LAV A RO RRE ] - 28184

IS RE A AT - £ ARGEESE EREIARTRTT -
RGBS/ NE - BEEFEATHACRE T -

SR R IR S PR DL

BB A R S - R EAT T 0RE )] - SR T
GRS i U
A G R P L R

SRS A A L

HEEA AL R A A I RPIR TR Y S A PR (8 A\ B N - SR A e X
RAEIEE > A MEE RS DERE TR T M E R0 S R EL S R B -
A S EPTEE E AL REAR BB TN -

SBIAERRE B

Ry SRR SR AT RS T P 0t =08 » SRS AL S E AR
G HHIEEGIERE ~ 3D fTHIESHIERE G ILREIERE - (bl 3=
BE - BAENEILE > REEEEE) | iR H R I IS THE 756y
o °

AR GERE R EMRESE) > WiERE 20T EEAe > (BRI Rt
SEAEAFAESS -

SRR N

HEVRAe M 2RV DISGERRE RN > SRR - D
EENET R - SEBARHBEEIRTEBET T -
AT R N TR R DUBC & SRR YA [RIRE SRR 2 -

59




HH

B SRS

(Gl =hy

FooB Z @R ARG HE RIS E T B BRI A e b LS > i
EARRBHRY SRR - ST MRS A AVERE ~ 1 R ARG _EHYENE -
B4 RFRNEIRE - S2AERTT RAHENE - BEPRTARETT -
ARG SN IR RS = R A s RS2 E R ] SR Bte PR L
TRAEHE ©

SRR N S Eh R LR

SRR IR RS N G ED R BLERIE - BUE Lego AR ADE ~ MBI TR
2~ DIWERIAE ~ ERRERME ~ BB/ N~ SRERIEAIEE ~ RO T IR
PE ~ BT NE - B - W EEEN ISR 0 R R R o
BES B IUEY) eSS IUERE IR AIE R ] - BB
TERIEBES) - DU L - S22 S IR AR A B8
REEEILE(E > WY -

ARG S RS N B S BRER T - S 4 [F] SR A 5 IH K f2 T T B

—
= o
E

A RS

R BeEERIRE IR S A TR L i - S2ARERTTH B0 WiETT
HIEEETT  AYSEERER % -
QPR R B E I A i A K

60




Donation Register for 2017-2018

Date L. )
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Hong Kong Secondary Schools
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Sir Edward Youde Memorial Prizes

Sir Edward Youde Memorial Fund Council
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Grantham Maintenance Grants

Grantham Scholarships Fund Committee
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